[image: ]Observation Protocol: Minute by Minute
Directions: When observing lessons, it is important that you keep your thoughts neutral.  You are not evaluating what you see.  You are simply recording what you see.  This form will help you do that.  For each minute that you observe, simply write down what the students are doing.  Then write down what the teacher is doing.  If the instructor asks a question, write it down. (You may choose to do longer chunks, such as every two minutes or every three minutes.)

Be sure to avoid evaluative language.  For example, do not say, “The teacher repeated himself too much.”  Simply record, “The teacher said, ‘Are we ready?  Are we ready?  Are we ready?  Are we ready?  Are we ready?’”    
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