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Conduct a Mid-Semester Survey
It is helpful to get information from your students to help you know what is going in the right direction and what is not.  This can be done in a variety of ways, such as having students fill out a 3 x 5 note card (one thing going well on the front and one thing they wish would change on the back).  That’s a nice and easy way to get quick feedback.
You can also conduct a survey.  The directions for doing that are below.  A word of caution: don’t conduct a survey unless you have time to look at the results and change at least one thing about the class.  Conducting a survey and not changing anything may cause end-of-course evaluation scores to go low.
Obtaining the Mid-Semester Course Survey in Qualtrics
If you have already used the survey in the past, simply copy the project and administer it to your new classes (start at Step 4).  If you have not yet administered this survey, follow the steps below:
1. Obtain access by logging into Qualtrics.  This activates your account. 
a. (Qualtrics Login)
b. You must use the CBU Qualtrics login for this survey.
2. Once you have an account, contact the TLC (tlc@calbaptist.edu) and ask for the Qualtrics Mid-Semester Course Survey.  It make take us 24 hours to get the survey over to you. 
3. After 24 hours, log back in to Qualtrics.
4. Look at the menu on the left and select “Shared with Me”
5. Look at the name of the survey, and then look all the way to the right for the menu which looks like three dots (…)
6. Select the three dots
7. In the new menu, select “Copy Project” 
8. In project name, rename the survey to match the class and semester, so you can keep your data separated.
9. Click Save
10. When you are ready to distribute the survey, click on the name of the survey one time
11. Click “Publish” in the top right
12. The system will then give you the link for an anonymous distribution. It also gives you directions if you would like to distribute the survey to students and track which students respond (please note this second option may limit student participation)

Using Feedback from Mid-Semester Course Survey
Taking data mid-way through the semester gives faculty valuable information about the student experience.  Faculty can use the data to provide a stronger experience for students, which improves learning.  
When people participate in surveys, they expect to see a response.  A lack of response from a faculty member on a mid-point survey may lower end-of-course responses.  Therefore, it is important to respond in a way that lets students know they have been heard.
Address issues that you can address in the time available
Take some time to determine where some issues might be, given the scores and comments students give you.  Find an issue that you can do something about rather quickly.  Then, address the issue and your solution with the class.  You can do that either in class or in writing.
· I saw that some of you were concerned about the out of class assignments.  I have added a statement to all out of class assignments explaining how they are connected to what we are learning in class.  I hope that extra statement adds the transparency you were looking for.
· I saw that some of you were hoping for additional feedback.  I am adding some additional comments to the next paper.  If you continue to have questions after reading those comments, please let me know.
· I noticed that some of you felt it was difficult to get in touch with me.  I have added office hours on Wednesday, and I have also placed my email address in a few more places in Blackboard.  I hope the office hours work well for you.  If not, please be sure to email me.  If we can find a time that works for both of our schedules, I would like to meet with you.

You do not have to address everything
Sometimes students say things that you may not want to address with the group.  For example, if one students marks you low on Christian values and ethics, you probably do not want to address that with the group.  You can still consider what may have happened that would make a student think that, so you can prevent that perception in the future.
The good news is that your ability to address some of the issues on the survey will send a positive message to your students that you are interested in ensuring that they have a positive learning experience.  When they are more positive about their experience, they learn more, and that is really our ultimate goal.
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